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The Reference Department serves as the Library’s principal information gateway and is responsible for critical activities such as providing frontline information, assisting with research, and facilitating referrals to appropriate individuals, departments or organizations.

During the 2000/2001 fiscal year, the Reference Department focused on enhancing information services by emphasizing information consulting, collection development, various Reference service formats, user education, assessment of services, the incorporation of new resources (print and electronic), and staff development. 

I.  ACHIEVEMENT OF REFERENCE DEPARTMENT OBJECTIVES FOR 2000-2001
    	 	
A.	Information Consultant Outreach - Continue to build partnerships with academic and research faculty through a variety of outreach and marketing efforts such as one-on-one contacts, e-mail correspondence, participation in campus meetings and demonstrations, committees and initiatives, and other outreach endeavors.  
	Information Consultants participated in New Faculty Orientation (NFO), on August 16, 2000.  Library information packets were distributed to approximately 60 new faculty, with individual IC follow-up.  The response from new faculty and IC's has been extremely positive.  This year, we will participate in NFO on August 14, 2001.
	Information Consultant office hours were held in the Schools of History, Technology, & Society and Public Policy by Bruce Henson in Fall and Spring, and in the School of International Affairs by Mary Axford in Spring.  Both will continue to offer office hours in fall 2001.  Julie Wood had had office hours in the College of Management during 1999-00, but was unable to continue last year due to space constraints in the building.  Finding space is a major concern when consultants set-up office hours in departments.  Kathy Tomajko attempted to set-up office hours with the Chair of Aerospace Engineering, to no avail.
	Freshmen Experience/Psychology 1000
	2000-2001 – Bruce Henson, Leslie Madden, Greg Raschke, and Julie Wood participated in the August 1999 retreat and taught or co-taught 4 course sections.
	2001-2002 – Librarians Tom Auger, Donna Braquet, and Leslie Madden and Library Assistants Ted Bazemore, Eric Brower, and Roland Garner will participate in the July 2001 retreat and will co-teach 3 course sections.
	Chemistry IC Nancy Simons, assisted by other Library staff, collaborated with the School of Chemistry to bring to fruition a partnership to acquire the SciFinder Scholar Database.  The negotiations were intense and time-consuming, but ultimately successful.
	Bruce Henson participated in the CETL (Center for Excellence in Teaching and Learning) "Class of 1969 Teaching Fellows" Program in fall 2000.
	Campus committee participation - Leslie Madden was Faculty Advisor to the Blueprint staff and Kathy Tomajko was a member of the Student Computer Ownership Committee.
	Julie Yang worked with the OIT-Information Security Directorate and the College of Computing on a proposal to the National Security Agency for an Academic Center of Excellence in Information Assurance Education.
	Julie Wood and Greg Raschke trained FASET leaders and Psych 1000 team leaders about Library resources and services.  Kathy Tomajko participated in New Graduate Student Orientation in August 2000.

B.	Instruction and Training 
	Increased instruction and outreach to our Georgia Tech constituents.  The total number of classes/tours was 158, a 2% increase from 155 in 1999-00.  The total number of participants in classes/tours was 3195, a 1.4% increase from 3151 in 1999-00.  Instruction increasingly focused on providing undergraduate education, a campus-wide priority, and on customized classes and instruction, as we endeavor to move from an “instructional model” to a “learning model,” with an emphasis on “information competencies for lifelong learning.”  
A record 2720 undergraduate students participated in a Library class this year, including LCC 1102 classes and Psyc 1000 Library sessions, an increase of 31.5% from 2067 in 1999-00.  The total number of customized/course based courses was 141, a 34.2% increase from 105 in 1999-00.  The number of general Library classes offered declined as attendance decreased, due in part to the elimination of the introductory College of Computing Course 2250 that required students to take a general Library class.   The total number of GTEL/GALILEO classes was 21, a 47.5% decrease from 40 in 1999-00, while the total number of participants in those classes was 57, an 88.7% decrease from 507 in 1999-00.
	The Internet and Library Research Clinic services have been evaluated and a new schedule will be put in place in the fall 2001 semester to better meet the needs of the Georgia Tech community.  
	Leslie Madden, Mary Axford, and Ted Bazemore are developing an interactive online tutorial, focusing on information competency, with an expected completion date of January 2002.

C.	Continue to focus on ways the library can impact freshmen – Initiatives included: an increased emphasis on undergraduate education; participation of 4 Librarians teaching the Freshman Seminar (Psyc 1000) class; and creating and implementing an “Undergrad Buzz” Webpage targeted at undergraduates and located on the Library homepage.

D.	Continue developing marketing and advertising for reference services.
	A Library Welcome Event, held on August 28-29, 2000 in the Library Rotunda, was very successful, attracting upwards of 800 students, staff, and faculty.  Kathy Tomajko organized the event and was assisted by other Library staff members.  Refreshments, mugs and pens with Library logos were given away as well as Library flyers, bookmarks, and information consultant contact information.  A “Welcome Back Students” banner was purchased and hung over the main entrance.  A second Welcome Event will be held on August 28-29, 2001, organized by Tom Auger.
	A portable signboard was purchased and is placed in front of the Library to advertise services and resources.
	Mousepads advertising Library services and resources were designed and used in the Reference Cluster.
	Flyers advertising Reference services are posted in dorms each semester through the GT Housing Department.
	Leslie Madden continued to develop “Library Services” brochures for international students, completing brochures in German, French, Spanish, and Arabic.  Brochures in Korean, Chinese, and Japanese will soon be completed. 

E.	Continue providing staff training and development and emphasizing participation in professional organization activities. Staff training and mentoring are high priorities for Kathy Tomajko, Bruce Henson, Barbara Walker, and other department members, as we endeavor to provide quality library services and develop a high caliber staff.
	Staff Training (OOD= Georgia Tech Office of Organizational Development)
	Eric Brower and Roland Garner cross-trained and worked in the Technical Resources Department.  Tom Auger, Mary Axford, Ted Bazemore, Bruce Henson, Leslie Madden, and Nancy Simons continued to work in the Technical Resources Department.
	Tom Auger completed an OOD class - Introduction to PowerPoint.
	Eric Brower completed several OOD classes - Introduction to Word 97, Intermediate Word 97, Introduction to PowerPoint, Introduction to Creating Webpages with Dreamweaver, Introduction to Excel 97, and Intermediate Excel 97.  He also attended GALILEO training.
	Jay Forrest participated in Endeavor Voyager Circulation and Cataloging Module Functional Training.
	Roland Garner completed several OOD classes - Introduction to Word 97, Intermediate Word 97, Introduction to PowerPoint, Introduction to Creating Webpages with Dreamweaver, Introduction to Excel 97, and Intermediate Excel 97.  He also attended GALILEO training.
	Bruce Henson participated in two ARL courses, Building a Culture of Assessment in Libraries: the New Imperative and Goal Setting.  He also completed  2 courses, Building Workplace Trust through Communication and Building Community through Fair Performance Evaluations, both part of OOD’s Management Development Certificate Program
	Pat Johnston completed training to be certified in Human Research, IRB-101.
	Leslie Madden participated in an OOD class - How-to-for-Managers: Preventing Workplace Discrimination and in Georgia Interconnected Libraries (GIL) OPAC training.
	Nancy Simons participated in Georgia Interconnected Libraries (GIL) OPAC training.

	Professional Association / Conference Participation
	ACRL (April 2001, Denver) – Tom Auger and Bruce Henson.
	ALA Midwinter (January 2001, Washington DC) – Tom Auger, Mary Axford, Bruce Henson, Leslie Madden, Kathy Tomajko.
	ALA Annual (June 2001) – Tom Auger, Mary Axford, Donna Braquet, Bruce Henson, Leslie Madden, and Kathy Tomajko.
	Georgia Library Association (October 2000, Jekyll Island) – Leslie Madden and Kathy Tomajko.
	SLA Midwinter (January 2001, Savannah) – Nancy Simons.
	SLA Annual (June 2001, San Antonio) - Nancy Simons.
	ASEE (June 2001) - Pat Johnston.
	American Chemical Society Spring Meeting (March 2001, San Diego) – Nancy Simons.
	SOLINET Annual Meeting (April 2001, Atlanta) – Ted Bazemore, Eric Brower, Roland Garner, Bruce Henson, Nancy Simons, and Kathy Tomajko.
	Virtual Reference Desk Conference (October 2000, Seattle) – Bruce Henson.

F.	Continue to actively participate in Library exhibit initiatives for publicity and public relations purposes. Reference staff have participated in several Library exhibit initiatives – Tom Auger, Ted Bazemore, and Eric Brower curated the May 2001 “Georgia Tech Baseball: a Tradition of Excellence” exhibit; Tom Auger, Leslie Madden, and Kathy Tomajko assisted with the October 2000 “Homecoming” exhibit; and Roland Garner has prepared rotating exhibits for the Ground floor exhibit cases.  In addition, work is in progress for a “Georgia Tech Football” exhibit.  These exhibits are valuable intellectual contributions and enhance public relations.

G.	Continue improving department aesthetics - Kathy Tomajko chaired and Bruce Henson was a member of a Historic Georgia Tech Photo Exhibit Committee, which selected, reproduced and placed photographs in the Reference Computer Cluster.

II.	OTHER MAJOR ACCOMPLISHMENTS
A.	Information Services Council - Continue to participate actively in the Information Services Council's various cooperative projects and initiatives.  Kathy Tomajko and Bruce Henson regularly attend these meetings and other Reference Department associates attend as necessary. 

B.	Collection/Resource Development – Continue to participate actively in the Library's resource development activities and development of collection development policies.  Information Consultants participated in monthly Information Resource Council meetings, significantly participated in the expenditure of over $759,000 for new monographic resources to augment the Library's collection, and also recommended databases and electronic and print journal subscriptions. Jay Forrest coordinated a Serial Directories weeding project that resulted in the withdrawal of 2017 items from the Library collection; Phase II, Monographic Directories, is in process currently.

C.	Current Awareness Service (CAS) - CAS provides faculty and students with customized reports on new resources via email. Subscribers receive weekly or monthly citation lists of newly received library material and journal articles that match the subscriber’s individualized interest profile. This service currently covers 11 databases and the Library Catalog. Use of CAS has grown steadily since its 1999 inception, from 24 clients in 1998-99, 50 clients in 1999-00, and 74 clients in 2000-01, an increase of 48% from the previous year.

D.	Virtual Reference Service - The Georgia Tech Library Reference Department offers virtual reference service to Georgia Tech students, faculty, and staff through Ask A Librarian and Real Time Reference.  ASK A Librarian email reference expanded its service to 7 days per week this year.  ASK usage continued to decline from 546 questions in 1998-99, 490 questions in 1999-00 (10% decrease from previous year), and 394 questions in 2000-01 (19.5% decrease from previous year).  Real Time Reference, however, using AOL “chat” software, continued to grow in popularity, especially after a link to it was placed on the Library homepage.  Real Time Reference had 2 questions in its first 2 months of operation in May-June 1999, 108 questions in 1999-00, and 248 questions in 2000-2001 (129% increase from previous year).  An ongoing ASK assessment survey is conducted every semester.

  E.	Personnel	
	Librarians - The Department filled three positions - entry level librarian Tom Auger began in August 2000, Biology Information Consultant Donna Braquet began in May 2001, and Business and Management Information Consultant Patricia Kenly will begin in August 2001.  Librarians Greg Raschke, Julie Yang, and Julie Wood resigned to accept positions elsewhere.
	Library Assistant III - Two positions were filled – Eric Brower and Roland Garner both started work in October 2000. Library Assistants Tamara Combs and Satu Papanek resigned to continue their education. 
	Head and Assistant Head - Kathy Tomajko, Head of Reference, accepted the position of Assistant to the Dean of Libraries, effective July 1, 2001, and Bruce Henson, Assistant Head of the Department, assumed the Acting Head position.

F.	Merged Reference Collections - Jay Forrest planned and implemented the integration of two Reference collections into one, in order to simplify access for patrons.

G.  Web Initiatives
	An “Undergraduate Buzz” Webpage was created on the Library homepage.
	A committee was formed to identify “Primary” databases for subject database lists, so that patrons are not overwhelmed with choices.  The work is ongoing.

H.	GALILEO/GIL Initiatives -Several Reference Department associates are members of GALILEO and GIL (GALILEO Interconnected Libraries) committees and have contributed to these important statewide initiatives.  Julie Wood was a member of the GALILEO Assessment Committee.  Kathy Tomajko is a member of the GALILEO Reference Committee, the GIL OPAC Committee, and the GALILEO Vendor Performance Assessment Committee.  Bruce Henson is a member of a GALILEO ERASG (Electronic Resources Access Study Group) Committee, and Leslie Madden and Tom Auger are members of a GIL User Assessment Committee. 

I.	Library Demonstrations, Visits, and Tours - The Reference Department continues to host many tours, presentations, and online demonstrations both in-library and off-site for various academic and administrative departments as well as other university affiliates and school groups. 

J.  Scholarly Activities
	Presentations
	Bruce Henson, “Enhancements to Digital Reference at the Georgia Institute of Technology,” Virtual Reference Desk Conference (October 2000, Seattle).
	Leslie Madden, “The Use of Statistics by Academic Librarians: Comments on a Significant Problem and Suggestions for Improvement,” Georgia Library Association Conference (October 2000, Jekyll Island).
	Kathy Tomajko, “Electronic Reference Services: Opportunities and Challenges,” Georgia Library Association Conference (October 2000, Jekyll Island).

	Publications
	Donald G.  Frank, M. Leslie Madden, & Nancy R. Simons.  “The Use of Statistics by Academic Librarians: Comments on a Significant Problem and Suggestions for Improvement” Georgia Library Association Quarterly 38, 2 (Summer 2001): 5-10.
	Bruce Henson & Kathy G. Tomajko, “Electronic Reference Services: Opportunities and Challenges” Journal of Educational Media and Library Science 38 (December 2000): 113-120.
	Bruce Henson. “Digital Reference at the Georgia Institute of Technology,” in Digital Reference Service in the New Millenium.  New York: Neal-Schuman, 2000.

	Honors
	ACRL 2001 Conference Scholarship, Best Essay - Tom Auger.
	2000 Best Paper Award - Academic Library Division, GLA and Blackwell's. Don Frank, Leslie Madden, & Nancy Simons.  “The Use of Statistics by Academic Librarians: Comments on a Significant Problem and Suggestions for Improvement.”
	2000 Best Paper Award - Academic Library Division, GLA and EBSCO.  Bruce Henson & Kathy Tomajko, “Electronic Reference Services: Opportunities and Challenges.”
	2001 RUSA (Reference & User Services Association) Reference Service Press Award.  Don Frank, Katharine Calhoun, Bruce Henson, Leslie Madden, & Greg Raschke.  "The Changing Nature of Reference & Information Services: Predictions and Realities," Reference & User Services Quarterly 39 (Winter 1999): 151-157.

K.	Statistics Collection Form – Initiated by Kathy Tomajko and taking effect in July 2001, the new form defines more succinctly the types of reference questions and provides a method of recording statistics for reference questions not transacted at the Reference Desk.

L.	Internal Training - The Department initiated a formal training program for its new employees and new Library staff working at the Reference Desk, consisting of 12-16 one hour sessions taught by Information Consultants, which provide an overview of Library resources and services.  In addition, a Department Training Manual is currently being compiled.
      
III.	REFERENCE DEPARTMENT OBJECTIVES FOR 2001-2002

	A. Marketing and Information Consultant Outreach
	Continue to enhance and increase Information Consultant contact and outreach with faculty and students through services such as IC office hours, individualized and customized training, participation in faculty meetings, campus committees, Teaching Fellows, Freshman Seminar (Psyc 1000), and other outreach endeavors.
	Develop and enhance Library web pages to continue to provide value-added information for faculty and students regarding information resources and services, including additional subject guides and customized web pages. 
	Follow-up with Georgia Tech academic departments to ensure that they have links to the Library from their home pages.
	Continue to participate in campus and professional committees as well as other collaborations with Institute scholars and administrators.
 
B.  Instruction and Training
	The development of an interactive online tutorial is underway.  Expected completion date—January 2002.
	General library instruction sessions are being revised and redeveloped to better meet the needs of the Georgia Tech community.  Special sessions will be offered to faculty and staff. A continued emphasis will be on customized/course-based classes and undergraduate education.
	Continue to focus on “teaching and learning” and "lifelong learning initiatives" for the Institute’s scholars.

C.	Assessment 
	Continue the work of the 1999 Undergraduate and Graduate assessment committees, through implementation of selected student recommendations and future focus groups and assessment opportunities.	
	Develop and implement assessment measures for Real Time Reference and Instruction.

D.  Continue to focus on ways the Library can impact freshmen.
E.	Continue developing marketing and advertising for reference services.  
F.	Continue providing staff training and development and emphasizing participation in professional organizations and scholarly activities.
G.	Continue to actively participate in Library exhibit initiatives for publicity and public relations purposes.  
H.	Continue improving department aesthetics.	 
I.	Develop and enhance Library web pages to continue to provide value-added information regarding information resources and services.  
J.	Continue to participate actively in the Information Services Council's various cooperative projects and initiatives.  
K.	Continue to participate actively in the Library's Information Resources Committee, resource development activities, and development of collection development policies.
L.	Continue to assess equipment needed to provide highest level of virtual reference service to clients.
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